




















> heis reviewing in-house processes to inform himself and to assess systems perspective in how
well they are functioning;

> there have been some struggles with the registrant renewal process and that has prompted him
to arrange iMIS training for some staff in early February;

» there is a need to prepare for the next upgrade in iMIS which has some enhancements the
College would benefit from to include complaints and investigations;

> he is evaluating external support for potential costs savings while assuring there isn’t additional
risk regarding loss of back-up and intrusion from the outside;

> he is doing a cost/benefit analysis of current leased equipment; printing that exceeds 350
mailings will go to an outside print shop;

> funds have been reinvested similar to previous years.

5.5 Communications and Engagement Report
The Director, Communications and Engagement, Louise Crowe, reported:

> she has spent a lot of time on the dues notices and follow-up;

> the Practice Facility Accreditation Committee (PFAC) has been working with her with respect to
late self-assessments; overdue self-assessments have been identified and a penalty of $212.50
has been invoiced;

> advertisements for locums were automatically cancelled after 3 months of posting on the CVBC
website; this has been corrected in order that the ads republish every 3 months. She e-mailed
everyone on the list and the response was positive;

> sheis looking forward to spending more time on communications and positive relationships
with registrants;

> she is meeting with the Executive Director of the Society of BC Veterinarians, Chapter of the
Canadian Veterinary Medical Association (CVMA-SBCV). The CVMA-SBCV Annual General
Meeting is being held the first weekend in November, 2016 and will be held at the Pinnacle
Hotel Vancouver Harbourfront.

When asked why the CVBC is hiring an outside contractor to train staff in iMIS rather than using the skills
she gained attending a course in Toronto “Train the Trainer”, she responded that she works in areas
different from the rest of the staff, that Nadine from C Systems has more knowledge than she has and
that there is an iMIS module available that isn’t currently in use.

5.6 Financial Report
The Director of Finance and Corporate Services reported that:

> Invoices for legal services were received after the October and November financial statements
were prepared, therefore, amended statements were presented on table as well as a variance
report;
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> Year-to-date shows a positive variance of $52,000 and it is expected there will be a positive
revenue variance for the year.

Council was very complimentary with respect to the detailed variance report.

MOTION R160109: THAT Council accepts the financial statements for October, November and
December 2015.

Moved/Seconded CARRIED
5.7 Investigation Committee Report
The reports were received for information.

The President commented that the documents are reflective of some of the improvements that have
been made and that the principles of Right Touch Regulation are being adopted and the committee is
embracing it.

The Council was very pleased with the excellent summary and progress report. Drs. Casey and Wilkie
have helped Ms. Hlus and her assistant with the back-log of work accumulated due to staffing shortages.

Action: The Registrar to draft a letter to Drs. Casey and Wilkie to express Council’s appreciation for their
work and dedication to the IC.

In her Intake Panel Report, Dr. Wilkie suggested a stipend be offered to IC members given the expansive
amount of time it takes to prepare for meetings. Four of the five members of the Intake Panel are
slated for retirement and it may be very difficult to find registrants that will volunteer 120-150 hours per
year outside of regular meeting times. There was a suggesting that, instead of a stipend, an annual
recognition dinner be given for all committee volunteers.

Action: Table to the next meeting

The issue of integrated/complimentary medicine was reviewed. Council suggested that the IC be given
direction to advise registrants practicing holistic medicine to seek informed consent and that it is a
failure of professional ethics if they don’t advise a patient what they are foregoing by taking a holistic
approach.

Action: Table to a future meeting

5.8 Practice Facility Accreditation Committee (PFAC) Report
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The PFAC Report was received for information.
5.9 Report on Name Approvals

The report was received for information.

5.10  Report on New Registrants

The report was received for information.

5.11 Report on Change of Registration Class
The report was received for information.

5.12  Report on Registrant Name Changes
The report was received for information.

6. Adjournment

The meeting adjourned at 3:10 pm.

Dr. Nick Shaw, President

Dr. Brendan Matthews, Vice-President
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